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Regulations for Establishment of Teacher Evaluation Committee
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May 5, 1998 Passed by the 9th College Affairs Meeting, Academic Year 1997-98

May 6, 1998 Approved by 4th Teacher Evaluation Committee Meeting of the University, Academic Year 1997-98
August 29, 1998 Approved by Letter Tai-(87)-Shen-Tzu No0.87093912 of the Ministry of Education

March 22, 2000 Amended by the 5th College Affairs Meeting, Academic Year 1999-2000

June 28, 2000 Approved by the 3rd Teacher Evaluation Committee Meeting of the University, Academic Year 1999-2000
May 17,2001 Amended by the 6th College Affairs Meeting, Academic Year 2000-01

May 30, 2001 Approved by the 2nd Teacher Evaluation Committee Meeting of the University, Academic Year 2000-01
June 20, 2006 Amended by the 5th College Affairs Meeting, Academic Year 2005-06

November 25, 2008 Amended by the 3rd Teacher Evaluation Committee Meeting of the College, Academic Year 2008-09
December 4, 2008 Amended by the 2nd College Affairs Meeting, Academic Year 2008-09

February 18, 2009 Approved by the 5th Teacher Evaluation Committee Meeting of the University, Academic Year 2008-09
May 31, 2017 Amended by the 7th Teacher Evaluation Committee Meeting of the College, Academic Year 2016-17

June 6, 2017 Amended by the 5th College Affairs Meeting, Academic Year 2016-17

June 21, 2017 Approved by the 9th Teacher Evaluation Committee Meeting of the University, Academic Year 2016-17
December 31, 2019 Amended by the 4th Teacher Evaluation Committee Meeting of the College, Academic Year 2019-20
January 2, 2020 Amended by the 3rd College Affairs Meeting, Academic Year 2019-20

January 15, 2020 Approved by the 3rd Teacher Evaluation Committee Meeting of the University, Academic Year 2019-20
December 8, 2020 Amended by the 3rd Teacher Evaluation Committee Meeting of the College, Academic Year 2020-21
December 17, 2020 Amended by the 3rd College Affairs Meeting, Academic Year 2020-21

January 20, 2021 Approved by the Sth Teacher Evaluation Committee Meeting of the University, Academic Year 2020-21
April 22,2025, Amended by the 6th Teacher Evaluation Committee Meeting of the College, Academic Year 2024-25
May 1, 2025 Amended by the 1st College Affairs Meeting, Academic Year 2024-25

June 18, 2025 Approved by the 8th Teacher Evaluation Committee Meeting of the University, Academic Year 2024-25
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Article 1 The Teacher Evaluation Committee of the College (the "Committee") is established in
accordance with the YZU Regulations for the Establishment of Teacher Evaluation

Committee.



Article 2
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The Committee has the following duties:

’

1. Reviewing all faculty affairs concerning employment, duration of employment, suspension,

dismissal, and non-renewal contracts.

2. Reviewing all faculty affairs concerning promotion, sabbatical leave, and service extension.

3. Reviewing all faculty affairs concerning academic research and publications.

4. Reviewing faculty’s violation against teacher’s obligations regulated by the Teacher’s Act.

5. Determining the reasons for layoffs.

6. Other affairs required by law to be reviewed by the committee
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Article 3
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The Committee consists of 9 to 15 members. The College Dean shall be an ex officio
member of the Committee and act as the convener and chairman. One member shall be
elected to represent every 5 teachers of each department (graduate school) or academic unit
at the same level. Where a group of teachers is fewer than 5, one representative shall be
elected therefrom. A member of the Committee shall have a qualification of no less than an
associate professor. A full-time professor or senior teacher shall have priority to act as a
member of the Committee. The term of an elected member is one year. Members of the
Committee shall be elected at the beginning of each school year and may be re-elected for
consecutive terms. If a committee member is absent from school for a long period of time
due to secondment, sabbatical leave, retirement, sick leaves or other reasons, he/she shall
not serve as a member of the Teaching Evaluation Committee. During the meeting of this

association, members should attend in person and not be represented by others.
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Article 4 Meetmgs of the Committee shall be convened only with the attendance of at least two-
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Article 5

thirds of its members. The Chairperson of the meeting shall be the Convener. If the
Convener is unable to attend due to personal reasons, another professor-level member shall
be elected by and from among the members present to serve as Chairperson and preside
over the meeting.

All members and attendees shall comply with the University's “Confidentiality Regulations
for Faculty and Staff” and are obligated to maintain confidentiality. Any violation shall be

subject to relevant legal liabilities.
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The Committee shall hold at least one meeting each semester and may convene an
extraordinary meeting as necessary at the call of the Convener. When reviewing matters
such as new full-time appointments, promotions, contract extensions, special or visiting
appointments (including renewals), the principle of "lower-level cases shall not override
higher-level cases" must be observed. When reviewing cases for professorships and the
number of professors is fewer than five, the Committee shall submit a list twice the number
of missing members to the University Teacher Evaluation Committee Chairperson for
selection. Decisions shall be made either by vote or consensus. Voting shall be conducted
by secret ballot. Except for cases involving termination, dismissal, or non-renewal of
appointments, which shall be handled in accordance with the Teachers’ Act with regard to
attendance and approval ratios, other matters require the approval of at least two-thirds of
the members present to pass. During deliberations, members shall fully discuss the grounds
and reasons for approval or disapproval, and the records of decisions shall be properly
preserved in written or electronic form.

Members who are parties involved in the matters under review, or their spouses, blood
relatives within the third degree of kinship, relatives by marriage, or those who have such
relationships or related interests, shall recuse themselves. Members who fail to voluntarily
recuse themselves may be requested to do so by resolution of the meeting chaired by the
Chairperson.

If a member fails to recuse despite having grounds to do so, or if there are concrete facts



indicating potential bias in the member's review of the case, the parties involved in the
matter may apply to the Committee for the member’s recusal, stating the reasons and facts.
Recused members shall abstain from the entire process of the relevant case and shall not be
counted in the number of members required for quorum.

EN NS

/7

Tk 2 G RALA
THHER D (R AR ERE T REAAMEFTREZ A3 L 54 ¢ K
Wi  FEIARKIFITFLR € 3% -

Article 6 Review Procedure for New Faculty Appointments:

>
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New faculty appointments shall be recommended by the department (or graduate institute)
or the corresponding level Teacher Evaluation Committee, with relevant academic
materials and external review opinions provided. Upon approval by this Committee, the
case shall be forwarded to the Teacher Evaluation Committee of the University for further

review.
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Article 7 The review process for promotion cases shall be conducted in accordance with the YZU

Regulations for Evaluation of Faculty Promotion of the Department.
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Article 8 The procedure to evaluate a proposal of suspension, dismissal or non-renewal of

=

employment is as follows:

If a full-time teacher at the college is confirmed to fall under any of the situations specified
in Article 14 of the School's Teacher Appointment and Benefits Service Rules during the
term of employment, the case should be submitted to the Committee for review. After
obtaining the consent of the attending members of our committee, a resolution to suspend,
dismiss, or not renew the contract should be made, and then submitted to the University’s
Teacher Evaluation Committee for review. The quorum and voting requirements for
deliberation and approval shall be conducted in accordance with the provisions of the
Teachers’ Act. If a part-time faculty member is found to fall under the circumstances
stipulated in Article 14 of the YZU Teacher Appointment and Benefits Service Rules, the
appointment may be terminated early upon confirmation. The execution of the appointment
contract may be suspended in accordance with the regulations, or the contract may be

terminated in writing.

B4 MR AR BE AT EN A 0 4 (7)) AR RKFERLR &



Article 9
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If the facts regarding a case of faculty dismissal, non-renewal, or suspension are clear, and
the resolution made by the department (or graduate institute) or the corresponding level
Teacher Evaluation Committee is evidently inconsistent with legal provisions, this
Committee may, in accordance with relevant regulations, directly review and amend the
decision.

If a faculty member files an appeal for relief and the competent appeal authority or other
remedy authority, in accordance with relevant laws and regulations, requests the department
(or graduate institute) or the corresponding level Teacher Evaluation Committee to handle
the case, but the committee fails to do so, and the same appeal or remedy authority
subsequently determines that the committee has acted unlawfully, this Committee may take
over the case from the stage at which it should have been reprocessed and continue the

procedure in accordance with applicable regulations.
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0 For the purpose of protecting the rights and interests of faculty, if a teacher considers a

resolution or decision made by the Committee illegal or inappropriate, he or she may file

an appeal with relevant documents to the Faculty Plea and Arbitration Committee of the

University in accordance with the University’s appeal procedure.
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Article 1

1 These Regulatlons shall be implemented after being approved by the Faculty Evaluation
Committee of the School and subsequently ratified by the University Teacher Evaluation

Committee. The same procedure shall apply to any amendments.



