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College of Informatics
Rules for Evaluation of Faculty Promotion
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Article 1 These rules are established in accordance with the YZU regulations for Evaluation of Faculty
Promotion. Any matters not covered herein shall be conducted in accordance with the
relevant regulations made by the Ministry of Education and the university.
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Article 2 A full-time teacher (including jointly appointed one) shall meet the following requirements

before they may apply for promotion:

1. The applicant’s qualifications regarding years of service for promotion and years of service at the
university must meet the university’s requirements.

2. Applicants for faculty promotion must comply with the YZU Guidelines for External Review of
Faculty Promotion. Applications prepare the required forms and submit works, and the promotion
application to their respective department (or equivalent unit).

3. To encourage diversified development among faculty members, the categories for review are



divided into: Academic Research, Technical Research and Development, Teaching Practice
Research, and Artistic Creation and Performance. Faculty members may choose one from the
categories by themselves.
(1) For promotion under the Academic Research category:
Faculty members who have made significant contributions to research in their academic field
may submit monographs for review.
@ Associate Professor to Professor:
The candidate must have published at least four papers in reputable domestic or international
journals during their tenure as an Associate Professor. Among the accepted or published
papers, at least two must list the candidate as the first author or corresponding author.

@ Assistant Professor to Associate Professor:
The candidate must have published at least two papers in reputable domestic or international
journals during their tenure as an Assistant Professor. At least one of these must list the
candidate as the first author or corresponding author.

® Lecturer to Assistant Professor:
The candidate must have published at least two papers in reputable domestic or international
journals during their tenure as a Lecturer. At least one of these must list the candidate as the
first author or corresponding author.
(2) For promotion under the Technical Research and Development category:
Faculty members who have achieved innovative, improved, or extended applications of
theoretical or empirical outcomes in technical R&D may submit technical reports for review.
The review scope and criteria shall follow the regulations in Appendix Table 1 of Article 15 of
the Ministry of Education’s “Accreditation Regulations Governing Teacher Qualifications at
Institutions of Higher Education.”.
(3) For promotion under the Teaching Practice Research category:
Faculty members who, through course design, teaching materials, methods, tools, application
of media technologies, or assessment tools, use appropriate research methods to verify
effectiveness, and produce innovative, improved, or extended applications in teaching
practice—making significant contributions that are promoted on-campus or off-campus—may
submit specialized publications or technical reports for review. The review scope and criteria
shall follow Appendix Table 2 of Article 16 of the Ministry of Education’s “Accreditation
Regulations Governing Teacher Qualifications at Institutions of Higher Education.”
(4) For promotion under the Artistic Creation and Performance category:
Faculty members in this category must have sustained and distinctive works with significant
contributions. They may submit their works and achievements along with a creation or
performance report for review. This category includes music, traditional opera, drama,
performing arts, dance, folk arts, audiovisual arts, visual arts, new media arts, design, and other
art disciplines. The review scope and criteria shall follow Appendix Table 3 of Article 17 of the
Ministry of Education’s “Accreditation Regulations Governing Teacher Qualifications at

Institutions of Higher Education.”



For all the above categories, the candidate must select one representative work for review. This
representative work must list the candidate as the first author or corresponding author and be
published under Yuan Ze University. Other works are considered supporting references.
Related studies forming a series may be submitted together as a combined representative work,
with a maximum of four items. There is no limit to the number of supporting reference works
submitted for review. If a candidate’s previous qualification review was unsuccessful, the new
application must include at least one additional or replaced submission. Any professional or
academic achievements not meeting the criteria for representative or reference works may still
be listed by the candidate as supporting materials for the review.
4. Application should be reviewed and approved by the Teacher Evaluation Committee of a
department (graduate school) or academic unit at the same level that the applicant serves.
5. All faculty members applying for promotion in each department (or institute) or equivalent level
must prepare all required application materials, including relevant forms and submitted works
for review, and submit them to the college office within the specified deadline.
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Article 3 Review Criteria:

Iy

I

1. The evaluation criteria include three components: teaching, research, and student advising and
service.
2. The evaluation of teaching, student advising, and service shall be based on the items outlined in
the YZU Regulations for the Evaluation of Teaching, Student Advising, and Service Performance.
3. The evaluation of research includes the following aspects:
(1) Monographs such as journal or conference papers/proceedings, specialized books, technical
reports, creative works, and teaching-related outcomes.
(2) Industry-academia collaboration and research projects.
(3) Achievements and contributions, including patents, awards, journal editorial roles, and
participation in academic conferences and activities.
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Article 4 Evaluation of an associate professor’s application for promotion to professor shall involve at



%)

least one professor from the members of the Teacher Evaluation Committee of the College
of each respective department (graduate school) or academic unit at the same level as well
as at least two professors from the applicant’s own department (graduate school) or academic
unit at the same level. If the quorum cannot be met, the Teacher Evaluation Committee may
invite professors in related fields either within or outside the campus to serve as external
members to evaluate that application. These external members shall be nominated by the
relevant department (graduate school) or academic unit at the same level and approved by

the teacher evaluation committee of the College.
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Article 5 Review Procedures:

1.

Based on the applicant’s grades in teaching, and counseling and services as well as the review
opinions made by the Teacher Evaluation Committee of a department (graduate school) or
academic unit at the same level and taking into comprehensive consideration of the overall
applicant’s performance in teaching, research, and counseling and services, the Teacher
Evaluation Committee of the College shall further review and grade the application. If necessary,
the applicant may be asked to attend the evaluation meeting to present and explain the case.

The applicant’s performance in teaching, and counseling and services shall be assigned
independently and comprehensively graded by the members of the Teacher Evaluation Committee
of the College. Evaluation of the applicant’s research performance shall adopt an anonymous
ballot. A positive voting result should require the support of no less than two-thirds of the members
who are present and eligible to vote.

The application shall be submitted to the Teacher Evaluation Committee of the University only
when each grade in teaching, and counseling and services reaches 80 points, and the research
performance is positively evaluated by the Teaching Evaluation Committee of the College.

Teaching, research, and counseling and services, as mentioned in the preceding paragraph, shall



be independently reviewed and evaluated. If any of those components fails to meet the criteria for

recommendation, the application will be considered not recommended for promotion.
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Recommendation Procedure

Upon completion of the evaluation process, the College Faculty Evaluation Committee shall
submit the recommended candidates along with the meeting minutes to the University
Faculty Evaluation Committee for review.
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Appeal Procedure

To protect the rights of faculty members, Any applicants have objections to the evaluation
results of the College Faculty Evaluation Committee, they may file an appeal in accordance
with the YZU Regulations for the Organization and Arbitration of the Faculty Plea and

Arbitration Committee.
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These rules shall be implemented after approval by the College Faculty Evaluation
Committee and the College Affairs Meeting, and subsequent ratification by the Faculty
Evaluation Committee of the University. The same procedure shall apply to any amendments.



